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Vision is seeing more than 20/20

Identifying your organization’s core values and incorporating them into a clear path for your
team

1. First, decide who you are, then decide where you want to go

2. Mission, Vision, Values (MVV) — understand the difference. Simultaneously keep them general
enough to apply to a multitude of scenarios but specific enough to truly describe your MVV and
accurately guide your team’s path

3. Once MVV is defined...post it, share it, recruit with it, retain with it...LIVE IT!

4. Use MVV as your guiding principles and constantly revisit them to stay on track, navigate
hardships, and make difficult decisions

5. STAY FOCUSED!!! — Leadership is hard and an unwavering commitment to MVV is critical to the
success of organizations
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